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Targeted Lung Health Check - Organisational chart 

 (Draft for the Programme Board Meeting on 14th September 2022) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programme Board             
(meets quarterly) 

Steering Group - Directly reports to Programme Board 

(meets monthly) 

*Presents issues for decision following options review 
and discussion at Steering Group 
*phasing 
*Material pathway changes 
*Proposals to mitigate risks/issues 
*responsibility for clinical pathways 

 

Receive updates and 

highlight reports from 

operational mobilisation 

(lead provider) 

*Highlight risks to delivery 
*seek assurance and sign 
off the plan, and 
understand variation 
*confirm commencement 

Receive material 

commissioning issues 

from commissioner/ 

provider perspective 

*Contractual, 
performance, 
reporting, financial 
*National funding 
notifications/ changes 

 

 

Cheshire & 
Merseyside 

Cancer Alliance 

Partner organisations own governance structures 

Liverpool Heart & Chest NHS FT 

ICB – Places, i.e. Halton, Knowsley, Liverpool, St 
Helens and Sefton 

 

NHSE Targeted 
Lung Health Check 

National team 
(NHSE/I) 

Contract Review Meetings 

 ICB –Knowsley Place co-ordinated contract 

 ICB - Liverpool CCG co-ordinated contract 
 ICB -St Helens & Sefton contract 

 

 

Collaborative 

Commissioning 

Forum 

Phase 3 Mobilisation Group - Directly reports to 

Steering Group (meets every 2 weeks) 

*Overseeing the planning and initial implementation 
of the TLHC programme in St Helens and South Sefton 
* Main areas: ensuring that the contractual 
agreements are in place and that all operational 
function, supporting services, pathways and processes 
are in place for the go-live date 

 


